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we train dogs and monkeys to perform tricks3
but neither the methods nor the results are
those we would imitate in preparing the
future educators of the nation. With animals
we know beforehand what is the trick we want,
we use bribery and fear to achieve our end,
and any intellectual process (if that is possible)
on the part of the trainee jeopardizes our
success : it is a purely automatic response to a
particular stimulus. The very reverse is true
of our relations with future teachers : there
are few, if any, tricks of the trade to be learnt,
and the belief that there are and that to
undergo a course of training means primarily
to pick up some " useful tips " has had a most
harmful effect; moreover, such tricks as there
are, had better be learnt in the course of
teaching : we do not want to suggest (even if it
were true) that to take a course of training
will keep a teacher in his post, while to neglect
it will damage his chances, and that the whole
thing has a purely utilitarian value : and we
do want to encourage to the utmost free and
independent thought about the whole business
of education; indeed that, as will be seen,
should form the fundamental part of any